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Senator Edward J. Kasemeyer, Chair

Senate Budget and Taxation Committee
Miller Senate Office Building, 3 West Wing
11 Bladen Street

Annapolis, Maryland 21401

Delegate Maggie Mclntosh, Chair
House Appropriations Committee
House Office Building, Room 121
6 Bladen Street

Annapolis, Maryland 21401

Dear Senator Kasemeyer and Delegate McIntosh:

The Office of Legislative Audits (OLA) has reviewed the actions taken by the Department
of Human Services — Office of the Secretary (DHS) to resolve the four repeat findings in our June
24, 2014 audit report. This review was conducted in accordance with a requirement specified in
the April 2017 Joint Chairmen’s Report (JCR), page 96. The JCR required that, prior to the release
of $50,000 of its administrative appropriation for fiscal year 2018, DHS must take corrective action
on all repeat audit findings on or before November 1, 2017. The JCR language further provided
that OLA submit a report to the budget committees listing each repeat audit finding along with a
determination that each finding was corrected. The OLA report is required to be submitted to
allow 45 days for the budget committees to review and release the funds prior to the end of the
fiscal year.

The June 24, 2014 audit report of DHS contained four repeat audit findings (findings 2, 3,
4, and 7) that were addressed by eight recommendations. This is the second year that a requirement
regarding repeat audit findings in this audit report has been included in the JCR for DHS. In
response to the requirement in the April 2015 JCR, we notified the budget committees on April
20, 2016 that DHS had resolved four of the recommendations relating to findings 2, 4, and 7, and
that four recommendations relating to findings 2 and 3 remained unresolved.

Subsequently, we issued our latest audit report on DHS, dated September 12, 2017, in
which we reviewed the status of all repeat findings from the June 24, 2014 audit report. In our
latest report, we noted that DHS had resolved two of the recommendations relating to original
finding 3, and that two recommendations relating to findings 2 and 3 remained unresolved (which
were renumbered as findings 4 and 5, respectively, in the September 2017 audit report).
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Senator Edward J. Kasemeyer, Chair
Delegate Maggie Mclntosh, Chair -2- March 6, 2018

In accordance with the April 2017 JCR requirement, DHS provided a report to OLA, dated
October 31, 2017, detailing the corrective actions that it had taken with respect to the two repeat
audit findings and recommendations that were unresolved as of the date of our September 12,2017
audit report. We reviewed this report to assess the implementation status of these two
recommendations. Our review did not constitute an audit conducted in accordance with generally
accepted government auditing standards.

Exhibit 1 is DHS’s October 31, 2017 status report, which indicated corrective actions had
been taken to address the recommendations for the two findings. Our review confirmed that
actions had been taken to resolve those findings.

A summary of OLA’s assessment of the status of the two remaining repeat audit findings
and recommendations is included in the attached Exhibit 2. We wish to acknowledge the
cooperation extended to us by DHS during this review.

We trust our response satisfactorily addresses the JCR requirement. Please contact me if
you need additional information.

Sincerely,

T2 }&MMT.

Thomas J. Barnickel III, CPA
Legislative Auditor

ccs Senator Craig J. Zucker, Co-Chair, Joint Audit Committee
Delegate C. William Frick, Co-Chair, Joint Audit Committee
Joint Audit Committee Members and Staff
Senator Thomas V. Mike Miller, Jr., President of the Senate
Delegate Michael E. Busch, Speaker of the House of Delegates
Governor Lawrence J. Hogan, Jr.
Comptroller Peter V.R. Franchot
Treasurer Nancy K. Kopp
Attorney General Brian E. Frosh
David R. Brinkley, Secretary, Department of Budget and Management
Honorable Lourdes R. Padilla, Secretary, Department of Human Services
Kevin J. Carson, Inspector General
Marva M. Sutherland, Assistant Inspector General
Joan Peacock, Manager, Audit Compliance Unit, DBM
Victoria L. Gruber, Executive Director, Department of Legislative Services
Anne Wagner, Policy Analyst, Department of Legislative Services



Exhibit 1 to March 6, 2018 Letter to Joint Chairmen

MARYLAND DEPARTMENT OF
mHUMAN SERVICES
ENLSONEL SN Lenry Hogan, G | Boyd K. Rulkerford, Lt Governar | Lowrdes R Padiba, Searetary

October 31, 2017

Mr. Thomas J. Barnicke! III, CPA
Legislative Auditor

State of Maryland

Office of Legislative Audits

State Office Building, Room 1202
301 West Preston Street
Baltimore, Maryland 21201

Dear Mr. Bamickel:

In response to your letter dated August 24, 2017, we are providing the requested corrective action status report
update for the Department of Human Services (DHS) — Office of the Secretary report issued June 2014. As
noted in your letter, we are reporting on the corrective action implementation status for the four repeat audit
recommendations (i.c. 2a, 3a, 3b and 3c). It should be noted that recommendations 3b and 3¢ were cleared
during the most recent OLA audit issued in August 2017, Therefore, we have commented on the status of our
corrective actions for recommendations 2a and 3a (in the attached spreadsheet), as we were subsequently
advised.

The Department takes audit findings seriously and is committed to resolving the findings identified. If there
are any questions, please do not hesitate to contact Terry P. Scates, Acting Inspector General at 443-378-4000
or via email at terry.scates@maryland.gov.

Sincerely,
Lourdes R. Padilla
Secretary

cc: Senator Craig J. Zucker, Co-Chair, Joint Audit Committee
Delegate C. William Frick, Co-Chair, Joint Audit Committee
Joint Audit Committee Members and Staff
Ms. Joan Peacock, Manager Audit Compliance Unit, DBM
Ms. Tonya D. Zimmerman, Policy Analyst, Department of Legislative Services
Mr. Stephen M. Ross, Policy Analyst, Department of Legislative Services
Ms. Hannah E. Dier, Policy Analyst, Department of Legislative Services
Mr. Warren G. Deschenaux, Executive Director, Department of Legislative Services
Mir. Gregory James, Deputy Secretary for Programs, DHS
Mr. Craig F. Eichler, Chicf of Staff, DHS
Ms. Samantha Blizzard, Special Assistant, Office of the Secretary, DHS
Mr. Terry P. Scates, Acting Inspector General, DHS
Ms. Marva Sutherland, Assistant Inspector General for Audits, DHS
Ms. Nicholette Smith-Bligen, Executive Director, FIA, DHS
Mr. Stafford Chipungu, Chief Financial Officer, DHS

* Eln 311 W. Saratoga Strogd, Baltimore, MD 21201-3500 | Tet 1-800-332-6347 | TTY: 1-800-735-2258 | www.dhs.maryland,gov

OLA Note:  The actual “most recent OLA audit” report issuance date was September 12, 2017,
not August 2017, as mentioned in the above letter from Secretary Padilla.
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Exhibit 2 to March 6, 2018 Letter to Joint Chairmen

Status of Repeat Findings in OLA’s June 24,2014 Audit Report on the
Department of Human Services — Office of the Secretary

Maryland Legal Services Program
2. We recommend that DHS

a. verify that payments made to legal firms are only for Resolved
individuals for whom DHS is responsible to provide legal
services (for example, require legal firms to submit copies
of the court orders appointing the firm as the

representative).
Grants Management
3.  We recommend that DHS Resolved !

a. independently verify, on a test basis, that grant funds are
spent as intended.

! The responsibility for administering the specific grant programs that were commented upon in our DHS audit
report dated June 24, 2014, which related to emergency food and emergency housing programs, has been
transferred from the DHS Office of the Secretary to other units. Specifically, as noted in our DHS audit report
dated September 12, 2017, the Office of Grants Management (OGM), which administered the emergency food
program was transferred from the DHS Office of the Secretary to the DHS Family Investment Administration,
effective July 1, 2015. Subsequently, Chapter 105, 2017 Laws of Maryland (HB 134) transferred the
responsibility for administering the emergency housing programs to the Department of Housing and Community
Development, effective July 1, 2017. Accordingly, since DHS Office of the Secretary is no longer responsible for
the applicable grant programs, for the purpose of this review, we consider this finding resolved.



